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Abstract. Food-delivery riders embody a constitutive paradox of platform-mediated labour. Although visible
and physically exposed in public space, their labour is obscured, their subjectivities unacknowledged, and their
presence marginalised. This article explores this visible invisibility paradox to illuminate gaps in theorising
(in)visibility in platform labour. Existing scholarship conceptualises (in)visibility as disembodiment, sociocul-
tural disguise, and economic devaluation, with spatial mechanisms primarily addressed through material pres-
ence in public or private space. Moreover, institutional invisibility has largely been theorised regarding labour
regulation, overlooking how invisibility within the transportation regime compounds economic, physical, and
cultural vulnerabilities. Drawing on interviews with food-delivery riders in Toronto and international studies, this
article makes a theoretical contribution to platform labour studies. By illustrating how riders are at once highly
visible and othered in public space, the paper provides an analytical expansion of the framework for (in)visibility
in platform-mediated work that foregrounds sociospatial dynamics, including sociocultural practices and norms,
and institutional regulation. Conceptualising space not as a mere backdrop but as a social product enables a more
comprehensive analysis of how sociospatial arrangements (re)produce invisibility.

1 Introduction

“As humans we are invisible to the people we deliver to,”
says Mohammed, a Syrian refugee who also works as a De-
liveroo rider. “People don’t think about our struggles and our
dreams.”

“Everyone assumes all riders are working illegally, which
is not the case,” adds Rayan, from Pakistan. “We are vulnera-
ble to being attacked – I’ve been attacked twice by teenagers
who were just doing it for fun. We are invisible and exposed
at the same time” (Taylor, 2025).

This paradox, of being “visibly invisible” (Lee et al.,
2016), lies at the core of food-delivery riders’ everyday ex-
periences in public space. They are highly visible and phys-
ically exposed in urban environments, yet the full scope of
their labour is obscured, their subjectivities are rarely recog-
nised or represented, and their presence is often contested.
Most importantly, food delivery is largely performed by peo-
ple positioned on the margins of the broader public sphere
(Fraser, 1990), rendering them particularly susceptible to

labour exploitation and sociocultural othering (Vaiou and
Kalandides, 2009; van Doorn, 2017). Yet, the literature on
(in)visibility in platform labour has hardly addressed how ex-
tended presence in public space reproduces and requires de-
livery riders to negotiate cultural, legal, and economic invis-
ibilities. This paper explores the visible invisibility paradox
to illuminate this gap in theorising (in)visibility in platform
labour and proposes an analytical reconceptualisation to ad-
dress this limitation.

In line with Hatton’s (2017) notion of “sociospatial mecha-
nisms” of invisible work, understood as the economic deval-
uation of labour performed in spaces physically segregated
from conventional worksites, invisibility is commonly asso-
ciated with two segments of the platform-based labour force.
First, it is used to describe web-based labour such as con-
tent moderation, data annotation, and micro-tasking (Cherry,
2016; Woodcock and Graham, 2020), conducted via online
crowdsourcing platforms “by an invisible labour force dis-
persed around the world” (Rodriguez, 2025:3). Second, it is
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employed in studies of domestic and care work mediated by
platforms (Kluzik, 2022; Gruszka et al., 2024). In this con-
text, feminist geographers have challenged the notion that
all location-based work performed through digital platforms
is inherently visible, highlighting the persisting invisibility
and economic devaluation of platform labour carried out in
the domestic sphere, such as cleaning and care tasks (Bau-
riedl and Strüver, 2020). Building on this critique, Ecker and
Strüver (2023) contend that platform-mediated food deliv-
ery likewise resembles reproductive labour, such as grocery
shopping and meal preparation, previously hidden in homes.

Contrasting work conducted in the “invisible space” of
private households (Keller, 2022) or “behind the scenes”
in restaurant kitchens, grocery shops, and distribution hubs
(Ecker and Strüver, 2023), food-delivery riders are com-
monly regarded as visible due to their presence in pub-
lic space (Bauriedl and Strüver, 2022). Their platform-
branded clothing, boxy delivery backpacks, and electric bi-
cycles or scooters render them highly visible in perceptible
terms (Gruszka and Böhm, 2022). Unless clients opt for the
COVID-19-related feature of contactless delivery, riders “are
seen by their clients upon completion of the job, by the gen-
eral public while passing down the city streets as well as by
other workers” (Gruszka and Böhm, 2022:1859). The oppor-
tunity for riders to physically meet in public spaces, far less
common among web-based labour workers, has been identi-
fied as crucial to building collective identity and improving
riders’ economic conditions through knowledge sharing and
coordinated labour action that strengthens collective bargain-
ing (Tassinari and Maccarrone, 2020; Woodcock, 2021). We
show that these benefits can be undermined by cultural dy-
namics and institutional barriers, causing exposure to traffic-
related hazards, policing, and involuntary scrutiny.

We argue that characterising food-delivery work as in-
nately visible because it is physically perceptible disregards
the fact that labour performed in public space can be likewise
affected by cultural, legal, and spatial mechanisms of invis-
ibility. As theorised by Hatton (2017:343), invisible work
“may also take place in the public sphere but is nonethe-
less devalued through spatial dynamics because it occurs in
non-traditional worksites”. Thus far, scholarship on platform
labour (in)visibility has theorised spatial mechanisms pri-
marily in relation to changing material conditions, highlight-
ing the gradual erasure of interpersonal encounters and the
concealment of workers and their labour behind software or
in dispersed private locations (van Doorn, 2017). However,
public space has not been adequately theorised as an equally
non-traditional worksite. Less attention has been paid to its
sociospatial dynamics, including sociocultural practices and
norms. Moreover, institutional invisibility in public space
concerns not only workers’ lack of labour rights but also the
transportation regime governing riders’ status as road users
and their entitlement to its use – an aspect that has received
comparatively little scrutiny.

This article makes three theoretical contributions to de-
bates on (in)visibility in digital labour and platform studies.
First, it shows why food-delivery riders and their labour re-
main unrecognised and devalued despite being highly visi-
ble in public space. By specifying three interrelated facets of
the visible invisibility paradox, the concept of “perceptible
(in)visibility” (Gruszka and Böhm, 2022) is complicated: the
cultural and institutional underrepresentation of minority rid-
ers within cycling communities; the gendered segmentation
in the platform delivery sector; and the marginalisation of
spatial practices perceived to transgress established norms.
Drawing on these examples, we call for reconceptualising
perceptible (in)visibility not as mere physical presence but
as embedded within and produced by sociocultural and soci-
olegal dynamics.

Second, scrutinising the qualities and scope of perceptible
(in)visibility in platform labour requires an expanded con-
ception of spatial production. We therefore advocate for in-
tegrating insights on relational sociospatial ontologies from
digital geography scholarship into the broader discourse on
(in)visibility in platform labour. Conceptualising the spa-
tial conditions of platform labour as “relational” and “rela-
tive” (Butler et al., 2024) enables the theorisation of public
space as a “non-traditional workplace” (Hatton, 2017), one
that is neither equally accessible nor uniformly experienced
by food-delivery workers. Conversely, sociocultural, sociole-
gal, and sociospatial mechanisms of invisibilisation in pub-
lic space can reinforce the devaluation of delivery riders and
their labour.

Third, we extend the analytical framework by Gruszka
and Böhm (2022) by distinguishing between two interre-
lated spatial dimensions that cut across perceptible, institu-
tional, and individual (in)visibility: the material conditions
of platform labour and the social-practice dynamics, ideolo-
gies, and norms shaping workers’ lived experiences. Expand-
ing the analytical lens clarifies how material conditions and
social-practice dynamics of platform labour interact to pro-
duce (in)visibility, offering a more nuanced account of con-
current invisibilisation and visibilisation.

We begin with a synthesis of debates on the (in)visibility
of platform labour, introducing the analytical framework by
Gruszka and Böhm (2022) before exploring the visible invis-
ibility paradox. Our account is inspired by interviews with
food-delivery riders conducted by one of the authors in 2024
as part of a broader study on experiences of inclusion and
exclusion in public space among delivery riders in Toronto,
Canada. Selected vignettes situate the theoretical elabora-
tion, which draws on international studies on food-delivery
labour. We conclude by advancing an analytical expansion
informed by literature from urban geography, sociology, and
planning studies.
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2 Conceptual approach and research context

This article contributes to debates in platform labour stud-
ies by advancing the analytical framework for (in)visibility
of platform-mediated work through an exploration of food-
delivery riders’ experiences. To contextualise our argumenta-
tion and to highlight the gap in the existing discourse, we first
draw on (in)visibility perspectives in platform labour schol-
arship. These contributions explore the intersection of new
technologies and work across social sciences and humani-
ties, including sociology, political economy, heterodox eco-
nomic research, critical labour studies, and media technology
(Sect. 3).

Second, we develop an account of the visible invisibility
paradox by expanding on three distinct facets that systema-
tise the mechanisms of invisibility first problematised by Lee
et al. (2016) (Sect. 4). Drawing on the experiences of Chi-
nese delivery workers in New York City, Lee et al. (2016)
characterise them as “visibly invisible” cyclists whose every-
day realities are shaped by the dichotomy of being underrep-
resented and largely ignored in infrastructure planning, yet
highly visible in mediatised narratives of reckless cycling.
Underpinning this dichotomy are mechanisms of cultural, le-
gal, and spatial invisibility (Hatton, 2017) that persist today,
in a context where delivery work is shaped by digital plat-
forms and algorithmic management.

Each facet is introduced by an empirical vignette that in-
spired the conceptual elaboration of the paradox, substan-
tiated with insights from a scoping review of international
studies on food-delivery riders. In line with ethnographic tra-
ditions, the vignettes serve as a literary tool, distilling what
is important and easing the comprehension of analytical in-
sights (Demetriou, 2023; Schöneich, 2021). They “set an
emotional tone over the material that is to come” (Smartt
Gullion, 2016:90) and thereby acknowledge the riders whose
perspectives allowed our theoretical argument to transpire
(Rose, 2016; Bissell, 2023).

The interview data informing the vignettes was collected
by one of the authors in 2024 as part of a broader study com-
paring experiences of inclusion and exclusion in public space
among delivery riders in Toronto, Canada. Twenty-two semi-
structured interviews were conducted with app-based food-
delivery riders (e.g. UberEats), volunteers for a local deliv-
ery non-profit, and cooperative bike messengers. Intervie-
wees were recruited through an online call circulated through
rider networks, flyers at bike shops, and snowball sampling.
The vignettes were constructed by one of the authors from
verbatim excerpts and selected to illustrate mechanisms of
cultural, legal, and spatial (in)visibility that disproportionally
affect app-based food-delivery riders relative to other groups
in the sample. To ensure confidentiality, all names were re-
placed with pseudonyms.

Although experiences of platform work are historically
and geographically specific (Ecker and Strüver, 2022), we
contend that facets of visible invisibility shape the realities

of food-delivery workers across diverse institutional, cul-
tural, and spatial contexts, albeit in locally distinct forms
and to varying degrees. Accordingly, we refine the existing
framework on the (in)visibility of platform-mediated work
by drawing on scholarship that theorises platform-mediated
environments as sociospatial formations in which space is re-
lationally and continuously produced rather than a fixed cat-
egory. To this end, we place platform labour insights in di-
alogue with literature from urban geography, sociology, and
planning studies (Sect. 5).

3 Existing perspectives on (in)visibility in platform
labour

The lens of (in)visibility has drawn increasing attention
among platform labour scholars across disciplines, with
food-delivery riders receiving relatively little attention thus
far (Cini, 2023; Ecker and Strüver, 2023). In what fol-
lows, we present the (in)visibility framework for platform
work (Gruszka and Böhm, 2022), central to our contribution,
and synthesise insights on web-based (in)visibility, value-
visibility dynamics, and location-based platform-mediated
care and domestic work.

Bringing together web-based and location-based platform
work, Gruszka and Böhm (2022) offer a three-layered ana-
lytical framework to capture the complexity of (in)visibility
dynamics and their manifestations in the daily lives and ex-
periences of heterogeneous platform workers. Visibility and
invisibility are perceived as fluid and on a spectrum, hence
the parenthetical expression: (in)visibility. Drawing on Hat-
ton (2017) and Ticona and Mateescu (2018), they distinguish
between three dimensions of (in)visibility in platform labour:
perceptible, institutional, and individual.

“Perceptible (in)visibility” pertains to the extent to which
workers are “actually seen” while working/as a worker by
other workers, clients, or the general public, reflecting so-
ciospatial mechanisms of rendering work invisible (Hatton,
2017). “Institutional (in)visibility” refers to the formalisation
and regulation of work, corresponding with Hatton’s (2017)
sociolegal mechanisms. It addresses perhaps the most notori-
ous question in platform-mediated work literature and policy,
namely: are platforms actually employers? It encompasses
a range of labour rights issues, spanning from workers’ so-
cial security, taxation, and unionisation to ensuring decent
working conditions and fair pay. In the case of food-delivery
riders, we stress that analyses of institutional (in)visibility
must also encompass the institutions, rules, and entitlements
within the transportation regime that shape riders’ status
as road users. Finally, “individual (in)visibility” centres on
the digital infrastructures of platforms that render workers
(in)visible via the design of online profiles or rating and re-
view schemes, or other algorithmic management practices.
These dimensions are intersecting and interdependent, func-
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tioning as a sense-making, heuristic tool, as shown further
on.

Early work on (in)visibility and platforms focused on web-
based labour, e.g. Amazon Mechanical Turk (AMT), high-
lighting how geographical untethering isolates workers and
fosters high invisibility (Bergvall-Kåreborn and Howcroft,
2014; Irani, 2015; Cherry, 2016). As Cherry put it, “Tech-
nology may serve to disembody workers, in some instances
separating workers from their work and rendering both the
work and workers invisible to consumers” (2016:72). Plat-
forms obscure human labour for instance through number-
based profile names (Irani, 2015), creating an illusion of
“bodilessness” – a clear expression of individual and percep-
tible (in)visibility dynamics (Gruszka and Böhm, 2022). Al-
though the geographical and temporal flexibility can provide
scheduling advantages that benefit work–life balance, these
come with repercussions for workers’ labour conditions, col-
lective bargaining power, and individual well-being (Pulig-
nano et al., 2023; Rodriguez, 2025). Spatial dispersion and
a lack of formal worksites add to a sense of social atomisa-
tion that undermines workers’ ability to both understand and
challenge the algorithmic management they are subjected to
(Tassinari and Maccarrone, 2020).

Discussions on (in)visibility in platform work often relate
to value-visibility dynamics. In the context of capital-labour
relations in contemporary capitalism, invisibilisation is in-
tegral to economic devaluation and the extraction of labour
value. The term “sociotechnical obfuscation” describes how
platform infrastructures render workers “largely invisible
to customers, to each other, and even to themselves” (van
Doorn, 2017:904). Workers’ (in)visibility is operationalised
through the technological and managerial practices of plat-
form companies, such as (i) enforcing the immunity of the
companies and the clients by devolving responsibility for
labour protection standards, (ii) expanding algorithmic prac-
tices of labour control, and (iii) designing platform infras-
tructures that orchestrate worker “fungibility” and “super-
fluity” – creating a sense of an abundant, easily replaceable
workforce of underemployed labourers (van Doorn, 2017).
Moreover, platform companies only selectively formalise the
labour relations with workers, for instance, by providing cal-
endar and payment management tools or cancellation poli-
cies but avoiding formal employment (van Doorn, 2020).
These practices reflect the interaction and co-shaping of in-
stitutional and individual (in)visibilities.

Extending value extraction debates, Cini (2023) argues
that algorithmic control is not only an effective time-control
system but also increases workers’ exposure to unpaid labour
time – well documented across location-based and web-
based platform work (Sannon and Cosley, 2019; Pulignano et
al., 2023; Toxtli et al., 2021). This capture of unpaid labour
time constitutes a value extraction mechanism, driven and
operationalised by algorithmic control that renders unremu-
nerated tasks “necessary for capital to exploit labour-power
in its paid labour-time” (Cini, 2023:895). Cini stresses the

extensive share of unrecognised labour time in food-delivery
work. Beyond task searching and waiting, invisibilised tasks
include riding (to and from work, and between orders) and
compulsory breaks (e.g. meals, conflict handling). To Cini
(2023), capturing the value of unpaid and coerced labour is
inseparable from its legal informalisation through weakened
social protection standards – as a result, it reflects high insti-
tutional invisibility that drives economic devaluation.

Much of the (in)visibility literature explores the outsourc-
ing of domestic and care work via platforms. This is un-
surprising, considering the original conceptualisation of “in-
visible work” (Kaplan Daniels, 1987) in reference to repro-
ductive work in private homes – overwhelmingly feminised,
economically and culturally devalued, and predominantly in-
formal. In platform and invisible labour scholarship, Ticona
and Mateescu’s (2018) study of babysitters on Care.com,
introducing the terms “institutional invisibility” and “indi-
vidual visibility”, is a milestone among feminist studies of
value-visibility dynamics (see e.g. Kluzik, 2022; Rodríguez-
Modroño et al., 2022). Here, individual visibility captures
the efforts that care workers must put into crafting narra-
tives and building their “online” selves on platform infras-
tructures to enhance trustworthiness (Ticona and Mateescu,
2018). Pressuring workers towards such crafting efforts, indi-
vidual (in)visibility simultaneously has a “catalogue effect”
(Pignolo, 2025) that benefits the clients by enabling them to
browse a wide range of profiles and deal with work arrange-
ments on a single interface.

Recent studies of platform-mediated home cleaning
(Gerold et al., 2025, Gruszka et al., 2024) further expose
how individual and perceptible (in)visibility intersect. Per-
sonal encounters both create space for clients to express ex-
pectations regarding job performance and demand emotional
labour from workers, such as friendliness and a service-
oriented demeanour. Such amicable in-person relations be-
tween clients and workers have been shown to influence the
sincerity of rating practices. In effect, these dynamics blur the
boundaries between visibility and invisibility across the three
dimensions, shaping workers’ economic realities and vulner-
abilities. Consequently, domestic workers on platforms en-
gage heavily in visibility-management practices, and plat-
forms operate as “techno-capitalist assemblages that govern
invisibility and ultimately produce feminised and racialised
precarity” (Kluzik, 2022:2).

Overall, multiple studies show that (in)visibility dynam-
ics permeate platform-mediated work – from labour manage-
ment, value creation, and extraction to technology and digital
infrastructure tools. (In)visibility is conceived as a sociotech-
nical disguise of both workers and their labour – an uncanny
“disembodiment” behind digital interfaces. (In)visibility also
stands for multifaceted informalisation practices and no-
torious accounts of unpaid work experienced by platform
workers, along with extensive visibility management of their
online profiles. Against this background, the three layers
of (in)visibility in platform-mediated work (Gruszka and
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Böhm, 2022) – perceptible, institutional, and individual – of-
fer an analytical framework that caters for the heterogeneity
of (in)visibility dynamics and manifestations. In this article,
we think through the dimension of perceptible (in)visibility
and explore its intersections with institutional and individual
(in)visibility by centring on the lived experiences of food-
delivery riders.

4 Unpacking the (in)visibilities of food-delivery
riders in public space

In contrast to the above-mentioned location-based platform
workers in private homes, food-delivery riders are highly vis-
ible in perceptible terms. Access to physical meeting spots
provides occasions to engage in acts of mutual support and
build worker solidarity, supplementing equally important vir-
tual channels. This begs the question of whether high percep-
tible visibility translates into greater institutional visibility in
the form of better labour protections and sociocultural valua-
tion. The following section critically engages with such stip-
ulations and unpacks the intricacies of delivery riders’ per-
ceptible (in)visibility by examining its different facets. We
reveal how the realities of delivery riders are shaped by a
multiplicity of cultural, legal, and spatial mechanisms, which
render riders at once visible or exposed and invisible in pub-
lic space.

4.1 Cultural and institutional underrepresentation

The first vignette draws on an interview with Drew, a vol-
unteer rider for a local delivery non-profit. An avid cyclist,
Drew previously worked as a delivery rider for UberEats,
participated in cycling education, and was employed by an
e-bike rental company. Their multifaceted perspective was
critical in deepening my understanding of Toronto’s cycling
ecosystem and the forces shaping riders’ working experi-
ences in public space.

Drew is careful to acknowledge how their positionality
shapes their experience as a delivery rider. Reflecting on their
time at an e-bike rental company, Drew does not feel they
face the same challenges as someone who has newly arrived
in Canada, trying to pay off student loans and send money
back home.

When they come to speak of the public sentiment towards
delivery riders, I can sense how they are conflicted. For Drew,
there is a stark contrast between their own interactions with
riders and other people’s perceptions: “I hear so many people
saying, ‘Oh, these food-delivery riders on e-bikes. They’re
illegal. They shouldn’t be on the roads. They’re riding on the
sidewalks’.”

Drew is frustrated because, to them, the core problem
lies elsewhere – namely in road space being unequally
distributed, privileging cars over other modes. Polarisation
makes people overlook this shared concern: “Even among
people who are regular ‘cyclists’, they’re quick to make [the]

distinction that, you know, somebody doing food delivery,
gig work, especially if they’re on an e-bike, are a different
category. They don’t count. That’s something else. I find that
fascinating but sad that, you know, people can’t see outside
of their own perspective and see that we’re not at odds with
each other.”

Drew’s account highlights a cultural segmentation within
the cycling community, a phenomenon not unique to Toronto
but widely discussed in North American mobility scholar-
ship. In the US context particularly, mobility scholars have
brought attention to the fact that the mainstream urban bicy-
cle culture has been dominated by white middle-class bike
riders (Hoffmann and Lugo, 2014; Lee, 2018). People of
colour, women, immigrants, low-income cyclists, and deliv-
ery riders, who are disproportionately recent immigrants and
racial minorities, are in turn marginalised and often deemed
“invisible riders” in cycling debates (Koeppel, 20006; Agye-
man and Zavestoski, 2012).

Many minority riders experience a sense of collective in-
visibility, despite the overall growth of ridership supported
by bike infrastructure investments in North American cities
(Pucher and Buehler, 2016; Lubitow, 2017). They face per-
sisting barriers, including feelings of unsafety, economic
constraints, and cultural norms around embodied identity
(Lubitow, 2017; Ravensbergen, 2022). This sense of collec-
tive invisibility is heightened by institutional mechanisms
when cycling campaigns and infrastructure fail to care for
these groups. In this context, some are deterred from cycling
altogether, and those who do ride bicycles report feelings of
hypervisibility, as encounters with equals are rare (Lubitow,
2017; Pedroso and Aldred, 2023). Hypervisibility here con-
veys the discomfort of involuntarily standing out in public
and the associated exposure to the scrutiny and judgement of
the public (Madanipour, 2023).

Lee et al. (2016:117) show how delivery cyclists in New
York City are affected by the dichotomy of collective invisi-
bility and personal hypervisibility, owing to their “perceived
identities as low-income, undocumented immigrants, male,
and Chinese or Latino”. Their perceptible presence in public
space exposes them to recurring judgement, discrimination,
and policing, amplified by media coverage that frames de-
livery riders as disruptors of social order (Lee, 2018). The
riders’ voices, however, are often unrepresented. Here, per-
ceptibility operates both materially and at the level of pub-
lic imagination. Media depictions of food-delivery riders as
reckless and rule breaking reinforce broader social stereo-
types that overgeneralise a diverse group, rendering them
highly present in one’s mind even when physically absent.

Sociocultural mechanisms of invisibilisation are com-
pounded by delivery riders’ institutional invisibility in the
transport regime, resulting in a lack of safe infrastructure, the
absence of safety training, and an ambiguous status as e-bike
users. In the US context, research shows that, despite their
growing numbers, delivery riders have long been excluded
from transportation planning and bicycle advocacy (Lee et
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al., 2016). Their categorisation as a minority user group has
led municipal cycling counts to undercount commercial cy-
clists (Stehlin, 2014). The discrepancy between riders’ sub-
stantial presence on urban streets and their limited visibility
in planning debates is particularly evident in New York City.
In 2021, an estimated 56,168 delivery workers used e-bikes
for work (NYC Department of Consumer and Worker Protec-
tion, 2022) compared with 54,966 residents recorded as bicy-
cle commuters (NYC Department of Transportation, 2025).
Nevertheless, past transportation plans have failed to recog-
nise delivery riders as a distinct user group, leaving their
specific infrastructure and safety needs unaddressed (Lee et
al., 2016). As a result, riders navigate car-dominated streets
and constrained cycling spaces, increasing their exposure and
vulnerability to traffic-related hazards (Popan and Anaya-
Boig, 2021).

Importantly, food-delivery riders’ institutional invisibility
within cycling and transportation regimes contrasts with pre-
vailing notions in platform labour scholarship, which sug-
gest that workers’ use of public space puts them at a relative
advantage in collective organising and gaining political rep-
resentation. Although food-delivery riders have led some of
the most visible and effective platform labour protests (Cant,
2018; Gray, 2022), these efforts have primarily resulted in
union representation and somewhat strengthened negotiat-
ing power over labour conditions. However, they had little
impact on the infrastructural and traffic-related challenges
riders face (Gray, 2022). Issues such as access to toilets
and spaces for rest, typically covered by employers’ health
and safety obligations, remain unresolved in many contexts
as platforms classify workers as “independent contractors”
rather than employees (Wells and Stratta, 2023). Meanwhile,
urban bicycle infrastructure, including kerb access and park-
ing, falls under municipal jurisdiction and thus lies beyond
the scope of labour negotiations with individual companies.
Thus, although delivery riders’ political visibility may have
increased, this has not necessarily translated into safer work-
ing conditions as road users. Institutional visibility in one
policy arena has not extended to others.

Echoing Drew’s account of food-delivery riders being cast
as a separate category “outside” mainstream cycling culture,
the documented dynamics point to the material consequences
of their marginalisation for both riders and the broader pub-
lic. Exclusion from institutional arrangements such as cy-
cling advocacy and transportation planning not only disad-
vantages delivery riders and heightens the physical precar-
ity of their labour but also reinforces perceptions of com-
petition over public space, thereby fuelling tensions between
different user groups and sociocultural fragmentation (Mada-
nipour, 2023).

4.2 Gender segmentation

The second vignette derives from an interview with Judith,
an app-based bike courier and union representative. Con-

ducted near the end of the fieldwork, the interview intended
to explore organising challenges among delivery riders and
to clarify legal aspects of platform work in Ontario that
emerged in earlier interviews. Yet the conversation raised
a previously overlooked question: how sociocultural mecha-
nisms of invisibility diminish female riders’ presence in pub-
lic space and obscure their labour contributions.

We speak about the physical dangers of the job. In Toronto,
delivery workers on bicycles navigate traffic-heavy roads,
peppered with potholes and bike lanes that come to a sud-
den end. Drawing on the many conversations Judith has had
with delivery riders as an organiser, she hits a reflective tone:
“There is a gendered experience, and there is a racialised
experience”. She recalls riders reporting many instances of
name calling, being physically targeted, or being intention-
ally hit by a car.

We go on speaking about the lack of social protection in
platform work and about how delivery companies fail to pro-
vide riders with adequate safety training and information on
filing grievances. She shares an instance of sexual harass-
ment involving a client, who was repeatedly flagged by deliv-
ery riders, mostly women, for exposing himself upon deliv-
ery, but to no avail. It took multiple years and complaints by
several dozens of riders before the delivery platform banned
the user from its app.

The account leaves me speechless. To Judith, it is but one
example of how female delivery riders in particular struggle
to create safety for themselves and claim space. She points
to women not feeling safe to hang out in public and build
connections with other riders. To contradict the common im-
age of young men doing food delivery on bikes, she adds that
“there are more women that do that work than it seems”.

It is then that I realise the importance of her main mes-
sage to me. Female delivery workers and their labour con-
tributions are structurally obscured under algorithmic man-
agement conditions. They are more likely to be the support-
ing worker when delivery riders pair up, to be sanctioned or
deactivated for bringing children along on delivery, and to
miss out on peak payments during lunch and dinner rush hour
when childcare requires them to stay home.

Judith’s account is mirrored in findings from international
studies on women in delivery work. Drawing from these,
three aspects emerge as being critical for understanding the
mechanisms that render female delivery riders invisible at the
collective level while simultaneously making their bodies hy-
pervisible when they are individually present in public space
(Pedroso and Aldred, 2023).

First, entrenched cultural gender ideologies legitimise
a gender-skewed division in platform labour. Sun (2024)
shows that gender stereotypes in China render female riders
as “physically weak” and having “poor driving skills”, rein-
forcing a gendered allocation of tasks. Among couples part-
nering as food-delivery workers using a shared account, the
husband rides the motorbike, whereas the wife handles the
navigation, order pickups and drop-offs, and customer inter-
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action (Sun, 2024). As with other tactics such as working on
multiple delivery apps (Cini, 2025), pairing up maximises
hourly gigs and income, while reducing the strains of the
physical labour. However, opposed to other strategies, pair-
ing up to work via one platform account conceals the labour
contribution of the supporting worker. Attributes such as be-
ing patient and communicative are perceived to benefit client
relations (Sun, 2024), thereby naturalising these qualities as
feminised skills (Hatton, 2017). Although some female rid-
ers strategically mobilise gender-based labels to their advan-
tage (Sun, 2024), hegemonic cultural ideologies obscure the
emotional and bodily labour required of them to do so (Hat-
ton, 2017). A further example is provided by Milkman et al.
(2021), who document an overrepresentation of women in
the US grocery delivery sector when accounting for car use.
Among those surveyed, predominantly white working-class
mothers, many embrace traditional gender roles and choose
grocery delivery precisely because it monetises previously
unremunerated domestic skills, such as shopping efficiently
and making informed grocery decisions.

Second, although female workers are drawn to platform-
based delivery work for its perceived scheduling flexibility,
allowing them to accommodate reproductive labour such as
childcare (Kohlrausch and Weber, 2020), balancing these re-
sponsibilities also contributes to their invisibilisation. Echo-
ing Judith’s account of gendered bias in algorithmic manage-
ment, Chen and Sun (2023) identify gender income dispar-
ities among Chinese platform delivery workers, attributing
the pay gap to childcare responsibilities that constrain female
riders’ ability to increase earnings through extended working
hours.

Third, female riders are less likely to be visible in public
space due to gender-specific risks associated with delivery
work. Reports of female riders experiencing sexual harass-
ment, assault, and verbal abuse by clients, food providers,
as well as pedestrians on the street have been documented
in North American (Villegas, 2025), Latin American (Popan
and Anaya-Boig, 2021), and Asian cities (Lee, 2024). How-
ever, health and safety risks extend beyond possible alter-
cations. For women, they also include concerns about per-
sonal hygiene and reliable access to restrooms (Wells and
Stratta, 2023; Le and Siddiqui, 2024). Strategies developed
by women in response include concealing their feminin-
ity (Bingqian, 2024), avoiding workplace socialising (Popan
and Anaya-Boig, 2021), resting in sheltered locations (Le
and Siddiqui, 2024), and building women’s networks and
solidarity-based alternatives (Salvagni et al., 2022). Owing
to the vulnerability of women’s presence in public space,
the use of digital communication tools has proved vital to
connect with others, share grievances, and build collective
agency (Tassinari and Maccarrone, 2020; Kwan, 2022).

Taken together, these accounts reveal a gendered expe-
rience of platform-mediated delivery work that defies sim-
ple dichotomies and challenges common stereotypes. Al-
though platform work provides many women with access

to the labour market, partly because it enables them to bal-
ance reproductive responsibilities, female riders face greater
challenges in claiming space in physical, cultural, and eco-
nomic terms. Persistent divisions between reproductive and
paid labour, together with prevailing gender ideologies that
manifest differently across cultural and geographic contexts,
shape the type of delivery work women conduct, when and
how they deliver, and how they mitigate gender-based risks.
Consequently, their labour is more likely to be physically
concealed, structurally disadvantaged by algorithmic man-
agement, and economically devalued. The need to manage
these barriers not only deters some from performing delivery
work but also obscures female workers’ true number and the
scale of their economic labour contributions to the platform
food-delivery sector.

4.3 Perceived transgressions of norms and boundaries

The third vignette is drawn from an interview with Martin,
an app-based bike courier since 2015. He started with Favor,
a US delivery company that briefly expanded into the Cana-
dian market. In the years since, Martin worked for a range
of platforms, including Foodora (which exited the Canadian
market in 2020), DoorDash, SkipTheDishes, and UberEats.
To him, cycling is more than a mode of transportation or even
a job: it is a lifestyle and a shared identity. At the time of the
interview, Martin had recently taken a job in tourism due to
the unreliability of gigs and payment – a move he regrets, as
he would rather be on his bike delivering across the city.

Martin speaks with ease and a sense of irony about his ex-
periences as a delivery rider in Toronto. A confident rider,
he does not shy away from confrontations in traffic. To him,
the job can be dangerous, if only it were paid fairly and pro-
vided consistent work. And still, his view on how delivery
riders are publicly perceived is rather bleak: “Since COVID
ended, everyone wants their food delivered quickly, but ev-
eryone hates it when we ride quickly, you know. . . . As far
as I’m concerned, everyone hates us.” In his mind, this is not
just irritated drivers but also pedestrians, concierges in condo
buildings, and restaurant workers.

Towards the end of our conversation, I ask what role he
thinks public space has played in the change of sentiment.
Martin compares his experiences to those of his friends in
the messenger scene: “I think people don’t like seeing the
help. You know? I think one of the biggest things when it
comes to these apps versus, like, older world versions of the
same job is [that] all these older places would have an office
to go to . . . So, just the fact that we have literally nowhere
to go, literally have no choice but to sit on the sidewalk or
on a bench, I think that reduces people’s perspectives of us
drastically. Because we are just like seen as people sitting
around not doing anything.”

Martin’s account illustrates how food-delivery riders are
perceived to transgress established rules and conventions, a
pattern documented by scholarship regarding both their mo-
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bility practices and their use of public space while waiting or
resting.

Predominantly European studies on riders’ travel be-
haviour have shown that delivery riders swerve through traf-
fic, exploiting physical gaps and regulatory grey areas to
maximise hourly earnings and minimise unpaid gaps be-
tween gigs (Suslowicz and Brömmelstroet, 2024). Their so-
ciolegal invisibility within the labour regime has traffic-
safety effects. Per-delivery payments and algorithmic penal-
ties pressure riders to speed and take risks, whereas surge
pricing during rainfall or snow directly incentivises danger-
ous behaviour (Altenried et al., 2021; Christie and Ward,
2019). Platform companies thereby externalise financial risk
onto workers, whose exposure to dangerous road conditions
further exacerbates their economic vulnerability. Although
studies indicate that delivery riders tend to regard their be-
haviour as calculated and learnt rather than risky (Lachapelle
et al., 2021), the absence of both labour and transport pro-
tections, e.g. guaranteed pay and accident insurance, forces
them to continually negotiate the tension between speed and
safety (Lee, 2018). Especially in car-centric urban environ-
ments, riders may resort to riding on sidewalks – a breach of
traffic laws and a safety strategy.

Beyond that, riders are also viewed as disrupting the social
order by appropriating public spaces while waiting or taking
breaks. Attoh et al. (2024) highlight how waiting – between
gigs, at pickup and drop-off locations, and for payments – is
an unpaid precondition for platform-mediated labour. In the
North American context, where platform companies increas-
ingly refrain from providing central hubs or warehouses for
workers to meet, rest, or leave their gear (Orth, 2022; Wells
et al., 2023), they are required to spend waiting times in pub-
lic. It is not by choice but out of necessity that riders rely on
public infrastructure and the goodwill of restaurant or shop
owners to fulfil basic health and safety needs, such as ac-
cessing restrooms, having a meal, or charging phones and
e-bikes (Wells and Stratta, 2023; Le and Siddiqui, 2024). For
platform companies, riders’ perceptible visibility presents a
strategic business advantage. Their forced presence in public
space – heightened by branded clothing and colourful back-
packs – renders delivery workers “human billboards for com-
panies competing over market share and visibility” (Widera,
2025, Conclusion, Sect. 2). By extracting this unpaid value,
platform companies profit from riders’ presence as advertise-
ment for convenience and instant access, directed at poten-
tial clients, while degrading their labour value by instilling
a sense of an abundant, replaceable commodity (van Doorn,
2017).

Yet as riders claim space by navigating traffic and crowd-
ing thoroughfares with their presence, they break with ex-
pectations of “proper use” of public space and thereby be-
come “potentially more – and negatively – visible” (Stehlin,
2014:31). In such instances of hypervisibility, delivery riders
are perceived as “others” who are “out of place” (Vaiou and
Kalandides, 2009). Studies in New York City document how

the othering of delivery riders due to their mobility practices
manifests in racialised depictions, negative media coverage,
and targeted policing (Lee et al., 2016; Lee and Wang, 2024).
In Asian cities, riders have reported being chased away and
harassed when seeking public spaces in which to wait or rest
(Le and Siddiqui, 2024).

Drawing on Ecker and Strüver’s (2023) framing of food
delivery as reproductive labour, delivery riders may be
viewed to create strangeness for introducing previously do-
mestic and hidden activities, such as grocery shopping and
meal preparation, into the public. This private connotation
degrades both the service labour and the labourer, which ties
back to a largely gendered and racialised history of devalu-
ing domestic service work as subordinate (Komlosy, 2018;
van Doorn, 2017).

Martin’s account illustrates the interdependence of insti-
tutional invisibility across the labour and transport regimes.
Riders are stigmatised not only for falling outside the main-
stream cycling constituency (Stehlin, 2014) but also because
their labour is strategically informalised – to the extent of
lacking formal workplaces and necessitating the occupation
of public space. Framing riders and their everyday practices
as out of place obscures both the structural conditions that
drive and profit from spatial appropriation and the socioeco-
nomic value of gatherings. It is through in-person encoun-
ters that riders can overcome individualisation, share knowl-
edge, and build solidarity. Finally, sentiments of not wanting
to “see the help”, as Martin put it, and other forms of cultural
othering reinforce the economic devaluation and marginal
status of platform-mediated delivery workers and deny them
the “right to the street” (Lee, 2018) and, by extension, to the
city itself.

5 An expanded perspective on (in)visibility in
platform labour

Existing studies on (in)visibility in platform labour have
largely focused on the material conditions of the public
or private spaces in which platform-mediated work is con-
ducted. Be it web-based or location-based platform work,
the core argument has been that workers and their labour
are rendered physically and, consequently, culturally invisi-
ble through the software infrastructures and managerial ra-
tionalities embedded in digital platforms that “erase” di-
rect physical encounters between workers and clients, be-
tween workers themselves, and between workers and cor-
porate authorities (van Doorn, 2017). This notion is trans-
lated into the perceptible (in)visibility dimension by Gruszka
and Böhm (2022), operationalised to distinguish between
location-based workers such as delivery riders, whose pres-
ence in public spaces is highly visible, and domestic cleaners
and care workers, who are hidden in the domestic sphere of
private homes.
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Drawing from the case of food-delivery riders work-
ing in public space, we propose a theoretical refinement
of the (in)visibility framework. We reinforce the argument
that thinking through perceptible, institutional, and individ-
ual (in)visibilities facilitates a more nuanced understand-
ing of “who is recognised as a worker, and what is recog-
nised as work, and how these two questions are negotiated
in a platform-mediated digital space” (Gruszka and Böhm,
2022:1865). Yet we call for a reconceptualisation of percep-
tible visibility that treats it not as mere physical presence but
as embedded within and produced by sociocultural dynam-
ics of (de)valuation. Food-delivery riders’ physical visibility
does not necessarily imply that they are more likely to be cul-
turally valued, legally recognised, or financially remunerated
for their labour. On the contrary, their realities are shaped
by a constitutive paradox: they are at once highly visible in
public spaces and rendered invisible through sociolegal, so-
ciospatial, and sociocultural processes. Crucially, these invis-
ibilisation processes may work to reinforce each other.

Scrutinising the qualities and scope of perceptible
(in)visibility in platform labour calls for an expanded con-
ception of spatial production that incorporates feminist re-
lational ontologies, which challenge bounded notions of
space (Massey, 2005), and conceive of space as a dynamic
constellation of material and embodied relations, ideolo-
gies, and structural processes (Elwood, 2021). We advocate
for integrating notions from digital geographies that opera-
tionalise relational ontologies into the broader discourse on
(in)visibility in platform labour.

Relationality is foregrounded in Richardson’s (2020)
framing of digital platforms as coordinating infrastructures
that produce flexible spatiotemporal arrangements by con-
necting networked entities such as riders, restaurants, and
consumers. In this sense, the spatiality of platformisation not
only encompasses changes to the “absolute” qualities of ur-
ban form (Butler et al., 2024), meaning the material con-
ditions of public spaces, restaurants, or ghost kitchens that
render work more or less perceptible (Shapiro, 2023). Ur-
ban spatiality is also being restructured through changes to
social relations, practice dynamics, and norms, which can
(re)produce cultural and legal mechanisms of (in)visibility.
Importantly, Butler et al. (2024) argue that the spatial con-
ditions of platform labour are not only “relational” but also
“relative”. The experiences and ability to claim space greatly
differ between platform workers, depending on their migrant
status, race, and gender. One delivery rider may be reduced
to being an on-demand labourer, whereas another may be in
demand and view platform labour environments as spaces of
opportunity (Butler et al., 2024). As argued by Ecker and
Strüver (2022:10), “platformization appears as an ambivalent
strategic terrain that provides different levels of agency and
access to profits”.

And yet, riders’ affordances are not fixed but continuously
negotiated (Zieleniec, 2018). By transgressing established
norms of using roads and public spaces, delivery riders exer-

cise their agency to claim space and to reposition themselves
(Butler et al., 2024; Suslowicz and Brömmelstroet, 2024).
Adopting a relational lens in analysing platform labour al-
lows one to recognise platform workers’ resistance as co-
constitutive acts of spatial production (Palacios Crisóstomo
and Kaufmann, 2024), contesting processes of territorialisa-
tion, extraction, and invisibilisation. Moreover, conceiving
space as socially produced and lived foregrounds the pos-
sibility of remaking the conditions that govern its use (Zie-
leniec, 2018). In this sense, platform-mediated spaces can be
theorised as open for reassembly and as potential sites of rad-
ical politics (Elwood, 2021).

To theorise platform-mediated perceptibility in public
space through a relational lens, we expand the analyti-
cal framework for the (in)visibility of platform-mediated
work by Gruszka and Böhm (2022) with two spatial di-
mensions that cut across perceptible, institutional, and in-
dividual (in)visibilities (Fig. 1): (a) the material conditions
of platform labour, and (b) the social-practice dynamics,
ideologies, and norms shaping platform workers’ lived ex-
periences and encounters in material as well as digital
spaces. The expanded framework clarifies how perceptible,
institutional, or individual (in)visibility domains shape and
are shaped by interactions between material conditions and
social-practice dynamics. It also enables the analysis of con-
current processes of visibility and invisibility by distinguish-
ing mechanisms of (de)valuation operating through material
infrastructures and affordances from those enacted through
social-practice dynamics. Finally, the extension improves the
framework’s application and the comparison between cases
by specifying observable indicators.

Applying the expanded (in)visibility framework to the
work of delivery riders exposes the contradictions of the vis-
ible invisibility paradox operating across the three domains
of (in)visibility.

In perceptible terms, riders’ presence in public space is of-
ten framed by stereotypes of reckless riding, which persist
even in their absence. Several mechanisms contribute to this
cultural devaluation and othering. First, institutional invis-
ibility in terms of informal labour arrangements and piece
wages creates time pressures with tangible traffic effects,
encouraging speeding and risk taking, which transgress es-
tablished rules governing public space (social-practice dy-
namics). Second, and paradoxically, these mobility prac-
tices increase riders’ individual visibility within the platform
ecosystem, as they are incentivised through higher commis-
sions, algorithmic performance metrics, and customer rat-
ings. Structurally enforced, these practices are constitutive
of their invisible labour through self-management and “craft-
ing the online self” (Gruszka and Böhm, 2022). Third, in-
stitutional invisibility within the transport regime leaves rid-
ers’ infrastructural needs unaddressed (material conditions).
Consequently, riders face both heightened physical and eco-
nomic vulnerability in traffic, compounded by conflicts with
pedestrians and other cyclists.
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Figure 1. Expanded framework for (in)visibility of platform-mediated work (based on Gruszka and Böhm, 2022), highlighting food delivery
as a form of location-based gig work in which mechanisms of invisibility operate differently from those in cloud work.

The appropriation of public space offers another example.
Although delivery riders’ joint presence is crucial for build-
ing connections and mutual support (social-practice dynam-
ics), it is just as much a product of institutional invisibility
in the labour regime and works to devalue their labour. On
the one hand, the lack of regulation ensuring formal work-
place provisions requires riders to appropriate public spaces,
amenities, and infrastructure (material conditions). On the
other hand, riders primarily claim space for unremunerated
tasks, namely when waiting for orders, searching for desti-
nations, and taking compulsory breaks (e.g. meals, conflict
solving, moments of rest). In these moments, platform com-
panies extract the value generated by their unpaid labour and
embodied perceptibility, which functions as constant adver-
tisement. Consequently, riders are exposed to sociocultural
devaluation and othering because the informalisation of their
labour compels them to perform tasks traditionally confined
to the private sphere in public space.

6 Conclusion

(In)visibility is not merely a result of platform labour pro-
cesses but a core component of platform-mediated labour
management and value creation. Conceptions of (in)visibility
in the platform economy range from notions of “disembod-
iment” (Cherry, 2016), and the sociotechnical disguise of
workers and their labour (van Doorn, 2017) to labour infor-
malisation practices (van Doorn, 2020) and value extraction
from the enforcement of unpaid labour (Cini, 2023). Spa-
tial considerations of (in)visibility have largely pertained to
the technological erasure of personal encounters (van Doorn,

2017), and the economic devaluation of domestic and care
work performed in private homes (Bauriedl and Strüver,
2020; Gruszka et al., 2024). Despite prolific scholarship
on platform-based food delivery (Ecker and Strüver, 2022;
Suslowicz and Brömmelstroet, 2024), it has not yet been
theorised how sociocultural, socioeconomic, and sociolegal
mechanisms of (in)visibility are (re)produced in public space
(Hatton, 2017).

As shown through riders’ lived experiences, platform work
in public spaces can be just as much affected by cultural,
legal, and spatial mechanisms of (in)visibility as domestic
care work and click work performed via platforms. Conceiv-
ing spatial mechanisms of invisible work as pertaining to
the material condition of one’s presence alone misses how
space as a social product can reproduce these forms of de-
valuation and cause cultural othering through sociocultural
practice dynamics, norms, and institutional regulations or
the lack thereof. Food-delivery workers face risks of income
loss, policing, and marginalisation precisely because they are
highly visible. Their labour informalisation and economic
dependence on public space compel informal mobility and
spatial practices, exposing them to traffic risks and height-
ened scrutiny.

The common framing of delivery riders recklessly claim-
ing space as they transgress expectations of streets’ “proper
use” (Stehlin, 2014) disregards the underlying structural con-
ditions of exploitative platform labour practices and institu-
tional invisibility within labour and transport regimes that
give rise to and partly necessitate such behaviour. Follow-
ing Hatton’s (2017) conception of sociospatial mechanisms
of invisibility, according to which labour is economically de-
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valued when performed in “non-traditional worksites”, we
contend that public space must equally be regarded in such a
way as to advance analyses of platform labour (in)visibility.
While platform companies offload responsibility for work-
place infrastructure and safety onto workers, cities, and the
broader public, riders’ precarity is compounded by sociole-
gal and -cultural obstacles that challenge their presence in
public space.

The interplay among perceptible, institutional, and indi-
vidual (in)visibility (Gruszka and Böhm, 2022) generates
contingent dynamics that produce the seemingly paradoxical
condition of being visibly invisible (Lee et al., 2016). To fully
grasp this paradox and the complexity of platform workers’
(in)visibility, we propose expanding Gruszka and Böhm’s
(2022) analytical framework to encompass both the mate-
rial conditions and the social-practice dynamics that shape
the everyday realities of platform-mediated work. The socio-
cultural mechanisms that devalue delivery riders’ presence in
public space are manifold (see Sect. 4), and include racialised
and classed dynamics that lie beyond the scope of this arti-
cle. Moreover, the paradox of visible invisibility is not ex-
clusive to food-delivery riders, although it is perhaps most
evident in this context. Rather, it can manifest in different
spatial arrangements of platform work, which warrants fur-
ther comparative analysis. Our conceptual refinements and
theoretical arguments are further constrained by uneven ge-
ographical representation of the visible invisibility paradox
and by the absence of systematic empirical application. Es-
tablishing their generalisability will require future research
to conduct comparative analysis across locations and to ex-
amine how spatial dynamics of other location-based platform
labour compare with those of food-delivery riders.

Acknowledging the spatial insights gained from the case
of food-delivery riders enriches the initial definition of per-
ceptible (in)visibility by broadening the scope of who is
watching. As the experiences of delivery riders show, work-
ers are seen in the flesh by other workers, clients, and the
general public, including other cyclists or pedestrians. Con-
sidering space in both its material and social practice mean-
ing reveals a larger set of actors who partake in the dynamics
of everyday social interactions than originally conceived in
relation to domestic care workers. At the same time, it re-
inforces the need to consider workers’ positionality and af-
fordance to negotiate their visibility – for instance, whether
delivery riders are able to make use of the supposed affor-
dances of working in public space (connections with work-
ers, organising, gaining knowledge and therefore economic
opportunities) strongly depends on their gender, class, race,
and migrant status (Butler et al., 2024).

To this end, the extended framework for (in)visibility in
platform-mediated work enables an exploration of contra-
dictory dynamics. This reveals that safeguarding the inter-
ests of platform workers cannot be achieved through labour
law alone. It also requires a critical scrutiny of contempo-
rary transportation policy and prevailing cultural norms, op-

erating across dominant notions of gendered, racialised, and
class-based assumptions, cycling as non-commercial mobil-
ity, and car-centric urban infrastructure. In this regard, the
issue at stake is how to protect public space as open and ac-
cessible to all under conditions of ongoing platformisation.
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